work
community

independence

ANNUAL REPORII

WCISE mi ssion is to empower and

|l ntell ectual and devel opment a

meani ngf ul | 1T ves at home, at
135 Beaver Street, Waltham, Massachusetts O

Telephone: (781) 899 8220

WWW. wear ewci . org



Message Fromaalhe

chief Executi WL

#12& AT A $$3 3526%9 Q #%24) &) #! 4)/

4EEO xAO Al A@OOAIi AU AOOU UAAOS 7A AAGCAT OEA UAAO DPOADPR®EAICA

OEA $$3 3000AU O #AOOEAAAOGEIT 1 AAOOOAA ET * Al OAOUh TEAOBITHITAI
4(2%% UAAO #!2& #AOOEAAAOQGEIT AT A A 47/ 9AAO $$3 #AOOEHAAA QEIAN &
o1 xAll 11 OEAOA OOOOGAUOS

$%6 %, / 0- %. 4 [/ & ! %7 OV HEH#E%3I3)", % (] -% . 9/ 2+ 2/ ! §
(1T O0ET ¢ EO Oi EIi bpi OOAT O 061 OEA PAIPI A OEAO xA OODBPDPI 008 4IEROA £
AAAAOOEAT Ah OPAAEI OO 1 EOET C8

7#) 1 AACGAA A TAx EITTA 117 91 0E 21 AA ET . AxOi 1 AACEITTEIC ETIAAD(
xEOE AT 1T PAT AiTAAPO EEOAEATh 1 EOEI C OITih AETETC OI T 1 hi AEGRAS |
oiTi 6 ATA Oxi OAIBPO O AiOAO Al A AGEO OEA EI I A8 *OAU . BEONEH O BXC

OEAEO EI T A ET $AAAI AAOhATPZQS8 4EA - AUT O xAO AgOOAT Al U EEDOR O
Ei T A8 ) O xAO A1 AAO OEAO OEA xI1 Al xAOA | OAE EAPPEAO xEOE OEAI

] 4( %2 -/6%3 ! .$42%. [/ 6!4)/.3 4/ » ,,/7 ).$)6)$5!, 3

16 A OAOGOI O T &/ OEA xI 1T AT 11 OEIC O 910OE 271 AAh OEA xi 1 ATl AEOET «
A1 01 ET 3ADPOAI AAOh TPZQ8 4EAU AOA A@OOAi Al U Pi AAGAA ABORT ORAI
iTOA ETOT A TAxi U OATT OAOAA EI I A AO 001 OPAAO (EI 1l 21 ARTEADPODO]
4eA T AT xET xAOA OET xET C_ _OECI EAAAI O AEAI 1 AT CET ¢ AAEAOET CE@EA O

ET OAOAAOQEI T 08 AEAEO AEAI TTAT CAO EAOA AEI ET EOEAA AT A OEARUENT OE/

DOAOGETI OO EIT i A8 | AOEOEOEAO AAl T AAOO ET 1 01 OEPI A AOAAMD I 0 Ax KE

7#) OAT T OAOCAA OEA OAATTA KiTO AT A AGOAOEI O OI AOAAOA AAICEEA®D i1

AT OOATAA EO 11 x AAOGEAO O 1 AOECAOAsS8 4EB AEANADBO EAOA 1T AAA A |

"EOAT OIT T A T &£ OGEA x1 1T AT 1TEOETC AO 31 AAA 300AA0 xAOA 1 RAGEN Q@IT 1

iTOA ET -AU TPzi O 7EEOOEAO ' OAT OAh xEEAE EO A AOOODOEKEITIQO CHAE
ET I A8

*14EA ETT A i1 31AAA 300AAO ET "All

Uirdic $sAAZE x1 1T AT xEIT OOOTAA TT E

iTOAA O A T AAAOITI ADPAOOI AT O O

TAx EiiT A8 4EA xii Al OOAT OEOEI T AA

Eii A8 4EAU AOA Ti1x xAEOETI C A& O A

WA OEAI R AT A AOA OAOU EADPDU EI OEAE
¥ /#12/] ,82)M. #].35,4).
")T OEA xET OAO T £ TPZIIT h3TOMMATAIHIOX
Ol OAOGEAx 100 ' Ai ET EOOOAOEOA 300

3DAAA )T EOEAOGEOA 01 Al 8 )1 OAOOEA




Message Fromalhe

Chi ef ExecutivaW

4AAT AT A $APAOCOI AT O (AAAOR 11006 -ATACAI AT O g “mm i 60 -
A 1T0i ARO T &£ 0ARAO 001 OEAARAOOS 4EA ET EOEAI O . . \AA OE/
I £/ A 3EAOAA 6EOEIT AT A 300AOACEA 01 Al xEOE ‘ OEA %
AOOO Cci Al ET OEA AEAI1 T &£ TPZih OEA 3EAOAA xEQOE

. A0 OOADPO AOA O AECOOA 10606 EiI x OF AOAAOA DI El DI
P11 AT AABGET T Oh AAA &£ 60 joq T Ax bPi OEOEI T Oh AT EUAOI
AAOGO AT A 11 OGA &£ OxAOA xEOE 100 3PAAA )1 EOE D T 1T T ¢
&! - ), 9 I'" %. #9 "1 2" %15 %

yl 16¢cO60606h TPxi h xA EAITA AT1 OEAO ! CAT AU &A T A x4
TAl 0AOE E1T 7A0AO00I x1 h xEEAE xAO 11 AA ACAE OOAAA
AAOO AT A COAOAEAT O AOOAT AAA OEEO UAAO OIl 01 A Ol

AO AAOOAOS ) O xAO A x1 1T AARAOAOIWOEI A EAA AUSA a

&!-),9 &/ 25-3

4EEO UAAO xA EAT A O6x1 OOAAAOCOAEDOlI &AIEI U &1 O00i Oh 1T A TIEABOAOAEAI
i TqQ AATEI U 1 AT AAOO Ei AOOAI AAT AAh xEOE COAAO Ai1 OAOOAOGEGHBT h AEO/
AOOGAT AAT AAh ABO 1 OAO YT DPAOOEAEDAI OO I 10 ET A8 YT AAAEQORBRIAIROOAAT ¢
AAOAA 7A xEI1l Al 1 OEITOA &AI EI U &I 00I O ET OEA 1T Ax UAAO AT A EIAI &/

7%, #1 - % ) 3-1 %, $!3),6!h /52 . %7 #(

7A AOA EABBU OI AT11 01 AA OEA EEOQOEIC 1T &£ 1060
y Of AAT. xEI 1 AA OOAOOGEIC 11 1 AOI AAO =00 AT A
ET &ET AT AA A0 A #m0OI A®E®AOEIT Ws ENOIGEA THAO A
I AAT O1 OET ¢ AT A #1 i pOOAO OAEAT AAs8 YT AAAEOE
ADAOEAT AAV AT A EAO AAAT ET OI 1 OAA ERADOEDA A
OUOOAROCEAO AAAD APGPAOEAT AA xEOE CI OAOT i AT O
01l AAGA xAT AT T A )oi AAT O1 7#)n xA AOA 111 EEI

$30 2%#/ ' . )4) /] . T %%+
7A EOOO A EOEAA AAI AAOAOGEI C OEA TPsi $30 2AAICIEOEIT 7AKES %A
3ATAOA 1 AGETTAIT U OF DOTAI AEI OEA TIi A xAAE 1 & 3ADOAI AAOAS30 2A
A&l 000 [ AAA AU $300 Of 00DDI 00 EI AEOEAOAI O xEOE AEOAKRBIOEGHMA Ol
ACAET h OEEOG 001 WAGRRAA GA G I ®O KA O § ABGLA &ADRO GO | DRIAORIAO T DO A

3ADOAI AAO $30 2AATGCIEOETT 7AAE ET - AOOAAEOOAOOOS 4EAU QNZAT EI T «
AOAOGAA OEA x11AAROEOI xi1 OE 1T &£ OEAEO $300h AO EO xAD Al OT AEBRAAT Al
'2# 1 £ - AOOAAEOOAOOOR i1 OEAEO xAAOEOAO AT A ET %. AxOi AOGOAOO AT,

16 7#)R xA EAIA "AOAANGAG AT A , O AEATT Oh EAA 2AKkA $OAxET COR OA;
AxAOAG AT A GEEO AAOAG EI AAAE 1 & | ORTADERMIOOAOD S E GEDE OIA0A HIRAC
i AT OT$AU DPOT COAI 68 301 OEAO xAOd} _ OA
x1 OB8 #1171 COAOOI AGEIT O $300A Q'C%M%%/\WW(W I ol

AT A Ul OO0 AAKGE AIADEOET 108 74#)

3



WCI Congrat ul atlJeasmelse s'sS ¢

ANCOR DSP of t hQp\JVE:

*ROOA *8AMRCATxTTHZIOEIA #/ 2 $EOAAO 30bPDI
9AAO 1B OOA AOOAAEDOOAOOO8 .10 OODOPOEC
AOGOh ET OAOAOOET ci U AT 1 OCER OEA EAOO
AAT 66 EOs8

*AOOA EO A AEOITEAAIT U OPAAAO AT A b
PDAT PI A OEA OOBPDPI OO0 AT A x1 OEO xEOES
AT A EAOA OBAT ABEEDROAABADAAO 1T £ AAOQET C
A AAEI U AAOEO8 %OA1T xEAT EAAAA xEOE
DOl Al Al O EOT 1 OEAI EDEADEDPABAXNh xAEC
AAOOGETT AT A AAOAEOI OEI OCEOG8 )1 AOEOD

*AOOA AAiL A ET O OEEO A£AI Ah OODPDI OOE
$AOAI T DI ALOAT $EOAAEI EOEAO EI TPPWS

Dl POl AOEIT AO EAO Al 11ACA OODAEAO 4
Al A OAAT 08 | ZEOAO COAAOAOQEIT ¢ A&EOT T #A
El OOUAEI I I CU xEOE A1 1 AAT OOAOGEIT EI

AADOEI |1 EOO A&l O A DOEOAOGA AT i PAT Uh A

AAI A | £ OOOAU8 Y1 TPPWwh *AOOA xAO A

71 OER #1101 01 EOUR )PIOA ADA ACAT AN A EEIAE EO A£01 AAA POEI AOEI L
3EA ADPPIEAA &£ O A ETA xEOE 7#) AT A xAO EEOAA ET O A @OMA
iTTu AA OAi pi OAOU O1 OEl OI I AOEET ¢ OAI AGAA O1 EAO Ail1ACcA
OEA &A1l ET 11 0A xEOE OEA xT OEh OEA PAIPI A OEA xAO xI OEE

AT 1 OET OAO6 O1 AgAAl ET EAO EI A8

* AGOAET T AREAOGA OODPABGRIIx®H GAEDED
31 AEAT 30DDPI 0O00Oh 11T ET AGAA EAO &4
Al DT AO T £ Ei x *AOOA xAO AAIT A Oi
AAEEAOET ¢ OEAEO cCI Al 08

g1 O ET OOAT AAR 11T A ETI AEOEAOAI xAl AAE
AT i1 O EOU AT A OOEI EUA Aiii Ol EOU * A
xi OF xEOE OEEO ElAEOEAOAI AT A EE OE|
CAOA OEA OOOAAGO OAEAI Uh A1 A EEO ,, ET A
AT A OGOEI EUA Cii A ET OAODPAOOI T Al Al AF/ S I
4EOT OCE OOAOAI OOAETETGh *AOOA O e = x E C
xEEAE [ AAA EEI OAOU Aii & OOAAI As- AAC
OU ET AADATI AAT OI U AT A EEO 17 OEAOD EEC



WCI Congratul atlJeasnelse s s
ANCOR DSP of the |YMeERT

1TT OEAO ET AEOEAOAT xAT-DAQT DAAUAADR Ci O0A&T AAT DDAGAB A AOOA EAI |
#7111 ACA xEAOA EA AOOAT AAA Al AOOAO xAAEIT U xEOE OOAa j xEI OI Tl
AT A COAAOAOGAA8 (A AT O1T 1T AO A 1 OI-AR® AMAU AGEBDIAI®@3 A AT A Ei BOT
*AOOA Al 01 EAI PAA OOPDPI OO OxI DAIT PI Ah xEI EAOA ETIT x1 ARAAE 1T «
10 AO0OOh *AOOA EAI PAA OEAI xEOE AAOEI C xEEAE EIT Al OAAA EI x O]
xEAO O Al h AT A xEAO AT 1 OAOOCAOGEIT EO APPOI POEAOA xEATAGZAOET ¢
OA EAI PAA xEOE OEA DPOOAEAOA 1T &£ A1 AT CACAI AT 6 OET ¢ ATA 1Tix O

4EAOA AOA EOOO T &£ EAx 1T &£ 1T ATU AgAI PIAO T &£ EIl x *AOOA EAI PO O
A AOO AO xiI OE EO Oidi AMGBAEUVAEARAAEADANREDEADAET AOAAO 1T £ OEAEC
AT A0 OEEO xEOE A 110 1 £ ADOEAORA @ ARDADERAOOEEOGA NOBOIEODA A8
ETT x AGAAOI U xEAO ) 1 AAT 8 *AOOA EAO A x11AAOAEDOI OAT OA 1T £ EOI
i AEA AT Al ADIT pAODOIEI ARBOBRAAAAE AAU £ O *AOOA EO 1 EEA OEA AOC
AAT 6O Ul O0OO0A AR EWNIDDW 108 £MAM Wl & @A hA 1A AATA AAINTAEAE)AD L OTAEAA LA OAT
OEEI c® ADARAA ET OEA COAl A OAEAI A 1 & OEETI CcO8 4EEO ZAAAI EI ¢ CI
xEOE EAOh OEEO ZAAI EIC xEIl OOA 1a il Ui 08

* AOOA AT EI UO OPAT AETI ¢ OEIA xEOE EAO ZEAIEI U AT A ETAI ORAOG EAO
ET O1T 1 OAT AT O xEOE OEA )1 AEOEAOAI O OEAO OEA 0OOPDPI OO0 AdhA OEAU
Obil OOET ¢ AOAT 6Oh EIT 1 EAAUOQ8 4EA )1 AEOEAOAI O OEOEO xEOE EAO
*AOOA Al 01 EAO A Ai T OA PDAOADI ADOAAT APDE| OPEEOOREOCOEOCEMSITA 1111
ATET U xEAO OEAU Ais8 )& UI'O AOE Al U T1TA T &£ OGEAih OEAUOKEBI O,

7#) AQOAT AO EOO Ai1 GCOAOOI ACEIT O Oi *AOOA ET OAAAEOET QIGEA

!
1T #TA A xAU O AITTA *AOOGA OI xA AT Ol A OEAOA A OPOEI ¢ EI

!

!




Board of Di r ect
FY2018

WC& Board of Directors is an active group of twelve (12)
and also have three rurCmoimg tGomemni.t tSoene  albohtmS at tt de ense eatr ef 0AC
period of time and may start up again, such as Strategic
Governance and others. Currently, the Board has an Execu
and Strategic Direction Committee. We are seeking new me
ogy, and Public Relations. If you know of someone who would like to serve, please contact Nancy Silver Har -

greaves, President & CEO at nshargreaves@wearewci.org or
ward. Skou@bel mont savings.com. On behalf of myself and th
Board Members for all of the hard work, effort and dedic

Boar d Of Directors Roster

Edward Skou, Cha Thomas Montanari, Vice
Mi chael Sull i van Matthew Sander s Ni cole Starck, A$sistar
Courtney Buckl Chris D' Anna
Kevin Fahey Sara Goddard Ruth Harutuni an
Rhonda LeSant c Robert McMull e Colt Navins

Board Of Trustees Roster

Maur een Keegan Karen Osborn Sh Sue Ann Poitr*s

Il n Memori am

/ KENES& b/ KdOlb ¢dNYSNI w2o8NI 5Sw2aA SN At FNBR b2AftASH a
NKHTKM@OPp®MY MK MK MIKOPTK My TKMY-KRPKMY



Financi al S
Year Ending Ju
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REVENU¥18, 686, 387 Funding Source

EXPENSEB9, 526, 442
NET RESUB8T40, 055

aDpDs
@amcB

OEntitlements

Highlights:

OMassHealth
) oMRC
In FY 18 WCI's revenue grew 4% and i ¢ - 3
er
Commonweal th Revenue across all fundi oM
MassHealt h, DMH and MRC are the Commi
1% 1%
WC | has I mplemented a Capital Pl an tt ’ ' ' C tr
i mprovements are slated to occur for How the funds were spent
DOSalaries & Related
The deficit of spending was related t Costs p e
ti me, and Property Renovations, Furni B0ccupancy d
provements. _
ODirect Program
) Expenses
WC I S maj or sources of revenue wer e: oo QOther Expenses
0
Department of Devel opment al Services 49
tl ement I ncome $1, 384, 183: 7.40 % of 3%
Mass Commi ssion for the Blind (MCB) ¢ Program Type Revenue t h
MassHeal th (Day Hab) $6444,258: 3. 44¢
Mass Rehabiliation Commission (MRC) ¢ e
OResidential
of Ment al Heal th (DMH) $133, 962: L7 2¢ BCBDS & Employment
OOccupancy
Ot her revenues including Fund raising ODay Habilitation f
Olndependent Living
OShared Living
4%
1% 5%

FY1IBxecuti ve Managemen

Vi
| smael DaSilvRam Lavent wa@cy Silver HarJaseaplksDonatShannon McDon

Vice President VifCe&iRagqiciedemlr exfi dent & CEOce Presidendi co8 Presi de.
and AdministratHumang Resources Operations Support Ser v,
Financi al Oof ficer
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Legislator Of The Year Hel ping Hands Award
Senator William Brownsberger Philip MEryweCol& Navins
Empl oyvyer Of the Year Benefactors of the Yedr
Y MCA Usi
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As a human services agency, WCI is only as good as its empl omees

ing from an assortment of home countries that include the, Uneétid,

Tanzania, the lvory Coast, Mol dov a, Pol and, Bangl adesh and wmany m

our employees are fluent in French, Haitian Creole, Spanish, Swah

WClI empl oyees proudly make a difference in the -#éevesmiofhatihenpaogl

advocacy. We support people through the many stages

of their lives. We celebrate when there are successes,

respond to crises, compassionately support people

when i1l 1, and memorialize those who have died. The

I ndividuals we support are an integral part of our lives

just as we are in their |ives.

WCI supports employees in their pursuit of professional

devel opment and encourages all empl oyees to be |ife

l ong |l earners. WCI provides continuing educati on

grants and tuition vouchers for.many employees as

they further their education. Ot her employees attend

classes to develop and enhance their ASL skills. WCI

has sponsored several empl oyees in the Department of

Devel opment al Services Direct Support Certificate pro-

gram as well as t&h eHuPmaonv iSdeerrv | @Coeusn cMaln age ment Certi ficate progr am.

generous benef-i tjsolp atcrkaigrei, n@n(i ncl udi ng .the trademarked HOT®&8/ DOT

tion.

For more information, contact Pam Laventur e.

Commi tted To Our |

We cel ebrate our diversity as a group of nearly 200 pe®gWCGl wiet ha rae

respected and valued for our uniqueness, ideas, dreams, eaewmd gwal s

choice, Waltham, Bel mont, Watertown, and Newton with independence

WCI staff help us to achieve success by providing us wiitthy ggrucal d d o1

dination of these servi cgisvearnmo ngn d radresss oanpd rsc i ecsa.r eSt af f ssupper o

a daily basis. They listen to us, talk to us and read auwiy bethaadl

and coaches. These supports range from day to day-oasdgiasti gn@erwionh
needs. We participate regularly i:1
ing our progress. Specialized ser
we might become more skillful in
and -diescé¢i pline.
Maintaining relationships with thg¢
i mportant to us is just another w;
through soci al systems: groups, 0|
society. They help us to cultivat
in community activities. Many of l
tend adul t education cl asses, Spol
cul tur al event s, spiritual Servi ct
events. Our |lives reflect our pref
and goal s.
We ar e WCI



